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Oracle’s Financials

New Software
Product Support

Product Revenue
Consulting
Advanced Product
Services
Education

Other Services

Total Revenue

Operating Income
Operating Margin

2000

4,315
2,978

7,293
2,293
132
411
2,836
10,129

3,080
30%

2001

4,584
3,571

8,155
2,257
137
411
2,805
10,960

3,777
34%

2002

3,441
3,836

71,277
1,982

96

2003

3,270
3,929

7,199
1,761
257
258
2,276
9,475

3,439
36%

2004

3,541
4,529

8,070
1,589
258
239
2,086
10,156

3,864
38%

Change Change

(774)
1,551

777
(704)
126
(172)
(750)
27

784
8%

-18%
52%

11%

-31%

95%

-42%

-26%

0%

25%
25%




And it's a helluva subscription

business...

Oracle’s Financials: Most Recent Q

New Software revenues of $1.028B
over Year

*Product Support revenue of $3.117B Increased 6%

Year over Year
*Product Support was 62% of overall revenue

Annualized Product Support Revenue is now $12B+,
larger than the whole company 5 years ago

«And it’s all in the bag for next year....
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Standardization, Repetition,
Automation

NEW YORK TIMES BEST

WINNER
OF THE
PULITZER
PRIZE
B

The FATES of HUMAN SOCIETIES :

JARED DIAMOND




Concur (CNQR)

Concur [CNQR]
Subscription
License
Professional Service
Total Revenue

Cost of License

Cost of Subscription
Cost of Service

Total Cost of Revenues

Marketing & Sales
R&D

G&A

Acq & Restruct

Total Operating Expenses

Income

2000
$927
$14,852
$22,82
$38,604

$1,342
$2,806
$23,684
$27,832

$38,581
$31,212
$14,795
$2,167
$114,587

<$75,983>

2001

$4,624
$12,489
$23,771
$40,884

$584
$8,615
$15,762
$24,961

$24,941
$16,449

10,729
$266

$77,346

<$36,462>

2002
$10,360
$9,847
$24,890
$45,097

$487
$9,957
$11,543
$21,987

$16,669
$10,606
$6,800
$1,490
$57,552

<$12,455>

2003

$33,590

$8,690
$14,457
$56,737

$23,214
$14,549
$10,356
$46,710

$1,140
$55,969

$768

2004
$40,244

$4,746
$11,560

$56,550

$23,264
$14,329
$8,773
$7,295
$1,140
$54,801

$1,749

2005

$53,011

$2,617
$16,203
$71,831

$28,450
$17,484
$9,336
$10,319
$1,140
$66,729

$5,102

2006
$80,501
S0
$16,644
$97,145

$37,846
$22,907
$12,445
$14,458

$2,420
$90,076

$7,069
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Model Six: Elite Eleven
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Webex Case Study




Salesforce.com Case Study



1 2 3
Traditional  Cjypem Souee Outsourcing

$4000_/user $0/user $4000(user
(one time) (one time)

$800/user/  $1600/user/  $800/user/
year year year

Bid
<1300/user
/month

@H @C

4 5
Hybrid Hybrid+
$4000/user
(one time)

$800/user/ $300/user/

year month

$150/user/
month

@H @C @H @C

SaaS

<$100/user/
month
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